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How to Update Strategic Plan Information 
(Goals and Objectives) in Compliance Assist 

 

Logging In and Locating Your Unit 
1. Access the Compliance Assist website at https://uncc.compliance-assist.com.  Enter 

your NinerNET Credentials.  Upon login, the Announcements page is visible. 

2. Click on “My Dashboard” to get started. 

 

 

3. Click on the “College/Unit Strategic Plan tab. 

 

https://uncc.compliance-assist.com/
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4. Note the blue  button and “Fiscal Year.”  If your unit operates on 
CALENDAR year, “CY” indicates the year in which in which to enter data.  If your 
unit operates on FISCAL year, “FY” indicates the year in which to enter data.  If the 

correct year is not appearing, click the  button and change to the 
desired year.  The example below indicates the Calendar/Fiscal year for Calendar 
Year 2016 and Fiscal Year 2016-17. 

 

 

5. From the Organization Tree on the left, click the unit for which you are entering 

the Strategic Plan Update. You may need to scroll down and click on the  

boxes to expand the tree to access your unit.  In this example, Art & Art History is 

selected. 
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UPDATING A GOAL 
1. In the viewing pane to the right of the Organization Tree, the Mission Statement 

(if applicable), Goals, and Objectives are visible.  To update a goal, click on the 

blue underlined goal description.

 
 

2. The window opens in “View,” or read-only mode.  Click the “Edit” tab in the 

upper right corner of the window to edit. 
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3. The Goal Number, Goal Abbreviation, and Goal Description usually remain 

constant throughout the life of the strategic plan.  Scroll down to other aspects 

of the goal.   

 

4. Do not edit the “Start:” or “End:” dates.  The dates should coordinate with the 

Fiscal Year previously selected.  Edit the “Progress” field if needed by clicking on 

the drop down box.  
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5. For “Progress,” select the status that best applies to the goal at the time of the 

report.  Entering a realistic progress description enables you to print status 

reports for your strategic plan.  The “Providing Department” field should match 

your selected unit, and can be left as is. 

 
 

 

6. Optional:  Under “Responsible Roles,” you may add yourself or other Compliance Assist 

users to this individual goal.  The goal will then appear under the “My Roles” tab under 

My Dashboard for all users added to this field.  To add users, click “Manage.” 
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7. Three options are provided to find a user to add to the record.  It is easiest to 

search by User Name (the second option).  Begin entering the user name, (last 

name first) and a list of users begins to appear in a dropdown box.  Select the 

desired user from the dropdown box and click  .  In the example below, 

user Annette Simmons is selected. 

 

8. Upon selecting a name, the user’s name and role appear under “Available 

Roles.” Click the checkbox to the left of that person’s role. Then click  and 

.  The user’s listing should move from the left side to the right, under 

“Selected Roles.”
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9. You may search again and repeat for as many users as needed.  In the example 

below, user John Frederick is also added by repeating the steps above.  When 

finished adding users to “Selected Roles,” click the checkbox(es) to the left of 

each listing until they are highlighted, then click .

 
10. The users should now appear under Responsible Roles.  Upon logging in, this 

goal will appear in “My Roles” under “My Dashboard,” for all users listed on the 

goal.  When finished editing the goal, click to save the changes and 

return to the viewing pane.   
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EDITING AN OBJECTIVE 
1. Click on the blue hyperlink of the objective to edit.  In this example, we will click 

on OBJ: AAH01.01.  This is the first objective that supports the first goal in the 

Art & Art History department. 

 

 

2. The objective window opens in “View” mode.  Click “Edit” to make changes and 

additions. 
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3. Data entry fields are now visible for editing and adding information.  See below for 

guidance on each section of the objective. 

Unit/College Objective  

Where to Enter and Update Information 

    

Should not change throughout the life of strategic 
plan.  Numbering system should remain consistent 
to track progress. 

 

Should not change throughout the life of strategic 
plan 

 

Additional space for objective statements that do 
not fit in the 255 character field above 

 

 

Start and End Dates should not be changed 
within the fields.  You may select a separate fiscal 
year, if necessary, by clicking the button on the 
right. 

 
Should match the unit selected on the 
Organization Tree-do not edit 

 
 

OPTIONAL:  May add yourself or another 
Compliance Assist user to the objective for easy 
access in My Dashboard -> My Roles.  See 
instructions on previous pages for details. 

 

Optional – enter the expected completion date 

for the objective 

 
Select the best description from the dropdown 
box options below:
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Recommendations to this year's plan informed by 
last years assessment results.   
  
*This field will be (and will remain) empty in 
FY2016-17 if your unit is on its first strategic plan 
year. 

 Steps taken to achieve objective.  May be added 
or edited. 

 

 
Identify the method/instrument for gathering the 
data to determine whether or not the objective 
was achieved. Describe the process the unit will 
use to administer and evaluate the assessment; 
collect, analyze, and share assessment data with 
stakeholders; and decide the changes to make on 
the basis of the assessment data. 

 

Optional  
Dropdown Box -- Choose all which apply: 
 
DIRECT: Sample of actual work products/results, 
so reviewers can analyze and determine the 
degree to which expectations were met. 
 
INDIRECT: Perception of progress as reported by 
the actual participants or third party observation 
(community stakeholders, preceptors at 
internship sites, etc) 
 
ADMINISTRATIVE: Evidence supporting 
administrative/operational goals. 

 

Identify the desired or expected level of 
performance for successful attainment of the 
objective, including who will demonstrate 
attainment of the objective, when, under what 
conditions, and to what degree of completion. 
Example: 80% of the funds will be raised by 
department X in 2016 

 

Clearly state budget and resources needed to 
achieve objective with rationale and justification. 
Estimates should be realistic and practical. 
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Present the findings in connection to the 
objective and specific performance outcomes. 

 

Dropdown box:  Operational changes to be 
initiated next year.  Select all which apply.  If 
none planned, scroll down and select “No 
operational changes planned.” 
 

 

Dropdown Box:  Select all changes to the actual 
assessment to  be initiated next year.  Multiple 
selections may be checked.  If assessment plan is 
not changed, check the box indicating no changes 
made. 
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Dropdown box:  Please select a category or 
categories which best describe(s) changes 
planned for the future as a result of the findings.   
Scroll up and down to see all options—multiple 
selections may be checked. 
 

 

 

Based upon the assessment findings, describe the 
changes that the unit will implement during the 
next year in order to continue satisfactory 
progress toward achieving this objective. If the 
objective has been achieved but it will be 
assessed in next year’s plan, describe the changes 
that the unit will implement to maintain or 
improve performance. 

 

Describe how changes informed from last year's 
assessment had an impact on this year's 
objective.  For units reporting on the first 
strategic plan year in FY2016-17, this field may be 
(and remain) empty this year. 

 

Optional:  This section is a general comments 
area for assumptions or other important 
information associated with the objective. 
 
If plan is reviewed by a supervisor/manager, this  
section can also contain reviewer comments and 
suggestions. 
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Attachments may be added in this section to 
support the information presented in the 
objective.  Click Upload File(s) to use the File 
Uploader.  You may attach a single file or multiple 
files from your computer.   
 
Acceptable formats are .docx, .pdf, .xls, .ppt, and 
.html 
 
Once files are uploaded, you have the option of 
organizing files into separate folders. Click “Add 
Folder” to create folders.  Individual documents 
can be dragged and dropped into the folders 
once they are added. 

 

If the objective is supported by data from a 
Baseline project, a PDF of the survey results may 
be added directly from Baseline.   
 
 

1. Click “Add Baseline” and locate the 
project title.   

2. Click “All project data” and the “Add” 
button.   

3. The PDF will appear in the bottom of the 
section.  

4. Add description of Baseline project to the 
textbox above the attachment. 

 

Optional:  Enter highlights or accomplishments of 
the year pertaining to this specific objecctive 

 

 
 

Click “Save & Close” to save your information and 
return to the viewing pane.   

 


